CITY OF LEEDS, ALABAMA

REDEVELOPMENT AUTHORITY MINUTES
1412 9th St, Leeds, AL 35094
February 07, 2022 @ 4:30 PM

CALL TO ORDER:
Chairman Michael Cauble called the meeting to order at 4:38 pm.
ROLL CALL:

PRESENT

Chairman Mike Cauble
Vice-Chairman Melanie Carden
Secretary Andrea Howard
Board Member Dave Mackey
Board Member Larry King

APPROVAL OF MINUTES FROM PREVIOUS MEETING(S):

1. Minutes from December 06, 2021

Motion to approve minutes from December 06, 2021 made by Secretary Howard, Seconded
by Vice-Chairman Carden. Voting Yea: Chairman Cauble, Vice-Chairman Carden, Secretary
Howard, Board Member Mackey, Board Member King

NEW BUSINESS:

2. RDA2022-02-01

Motion to nominate identical officers as the previous term for both Historical Preservation
Commission and Redevelopment Authority made by Board Member Mackey, Seconded by
Board Member King. No other nominations were made. Voting Yea: Chairman Cauble, Vice-
Chairman Carden, Secretary Howard, Board Member Mackey, Board Member King.

3. RDA2022-02-03- Main Street Program - Cauble

There was discussion regarding the City's participation. Christy Biddle and Tiffany Able will
give a presentation at City Council meeting at 6 pm.

4. RDA2022-02-03 - Redevelopment of 1st Ave Building

Motion made by Vice-Chairman Carden, Seconded by Secretary Howard. Voting Yea:
Chairman Cauble, Vice-Chairman Carden, Secretary Howard, Board Member Mackey, Board
Member King



OLD BUSINESS:

There was discussion of the movie screen setup dates, creating an operating budget for advertising and
moving the Depot to a City-owned lot.

OTHER BUSINESS:

There was none.

CHAIRMAN'S COMMUNICATION:
There was none.
ADJOURNMENT:

Chairman Cauble adjourned the meeting at 5:27 pm.

Mr. Michael Cauble, Chairman Ms. Andrea Howard, Secretary



